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Ruslan Sarvaro .
e o Talent Director, nyTelwecTByto, 18+ cTpaH

e Cenyac ¥ QIC Digital Hub, ex-Evrone,
ex-Skipp.dev

e YNpaBnan koMaHgamMmum 0o 15 pekpyTepos

o Bropgxetamum go 100.000$ Ha Hanm IT un digital
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Ba>XHOCTb 6roa)XeTa U MeTPUK

OCHOBHbIE Warun ana nporHo3npoBaHUA

CPH, ROI, Time to fill - cuntaem no 6eHYMapky
[IpnHATME pelleHnn Ha OCHOBE AaHHbIX
Iicnonb3oBaHue Al gna ontummnsauyunm
Bonpochbl?
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BaXXHOCTb Ol01)KeTa U MEeTPUK

n

oMnaHum u3 crnmcka Fortune 500, Bknroyas Cisco, Google u Deloitte,
YCrELLUHO y/yYLUNIN CBOM MPOLjecc HaiMa ¥ YMEHbLLNIIN BEPOSITHOCTb
OLLUNBOK, NCIOJIb3YS1 aHaJIMTUKY B PpeEKPYTUHre. CornnacHo orpocy Ha
LinkedIn, Tonbko 23% cneyunanncToB rno nogb6opy nepcoHasna He
OTCJIe)XXUBAIOT METPUKMN U HE MS1aHUPYIOT CBON BIO4XET Ha HanM”

“HeBepHoe yripaBsieHne puHaHcaMm nimn OTCyTCTBME cTpaTernm 6rogxxerta
B L|€/IOM MOXXET 6bITb MPUYNUHOU 3aKPbITUS OKOJI0 29% cTapTanos. B aTy

KaTeropuro MoryT BXOAUTb rpo6sieMbl ¢ pacrnpegesieHnemM brogxeta Ha
HanM 1 PeKpyTUHr"
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OcHoOBHbIe Waru gns
NPOrHo3UpoBaHUA

AHanus NCTOPUNHECKUX OAHHbIX B KOMIaHUN

Bbibop byayuien cucteMbl A1 aBToMaTU3aLnu
CornacoBaHue Klto4YeBOW CTpaTermm Hamma
PeWwnThb:

> WD

o paboTaeMm /N C areHTcTBamMu
e MNNaTUM NN 3a peKoMeHaaunn
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CPH, ROl Time to hire

Total recruitment cost Total internal cost + Total external cost

Cost per hire = Total number of hires Total number of hires

@ XaHTdnoy t.me/SR4HR PycnaH CapBapos QIC Digital Hub



CPH, ROl Time to hire

Cost per hire =

QIC

DIGITAL HUB

e XaHTtdnoy

Total recruitment cost Total internal cost + Total external cost

Total number of hires

Lead funnel

HR® Int

Tech’X Int

Team& Int

Offer

Offer Accepted

Avg time for close position (Days)
Costs [ per Accepted Offer
Ads HH.ru

Ads Telegram

Costs for Tech X int

Costs for Team & int

Costs per Accepted Offers
Costs per 1 Accepted Offer

t.me/SR4HR

Total number of hires

April May June
53 59 63
23 29 28
6 8 7
6 15 7
6 13 6
29 24 34

$150,00 $150,00 $150,00
$170,00 $85,00 $103,00

$80500  $101500  $980,00
$600,00 $800,00 $700,00
$672500 $10050,00 $9 933,00
$1120,83  $773,08  $1655,50

PycnaH CapBapoB

Avg. CPH = 1200$

QIC Digital Hub



ROI

HeT 3aTpaT Ha areHTCTBO = 3KOHOMMUA

9KOHOMUA = Npubblinb / goxon
3aTpaTtbl = 6IOAXET Ha HaeM

Jloxoa =— 3aTtparhbl
ROl = ——————————————— X 100%

3aTparthl
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ROI

[Joxon =— 3aTparthbl
= —_— %X 100%

3aTparbl

HaHAToO 42 KaHaupaTa 3a 6 MecsLeB
3aTpaTtbl Ha MHXayc pekpyTuHr 50.000$% (CPH 12009%)

CpepHsan 3aprnnata 3000$ kaHanpaTa
AreHTCcTBY MbI 6bl 3annaTunm 252.000$

ROI = (252 - 50) / 50 = 400%
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Time to fill - planning
CpoK 3aKpbITUA BaKaHCUM

Time-to-hire vs. Time-to-fill & TALenTLYFT
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Time to fill

QIC Digital Hub = 31 days
*penchmark tech & media 44 days

https://www.linkedin.com/pulse/time-fill-vs-hire-ever
ng-you-need-know-recruiting-metric/
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https://www.linkedin.com/pulse/time-fill-vs-hire-everything-you-need-know-recruiting-metric/
https://www.linkedin.com/pulse/time-fill-vs-hire-everything-you-need-know-recruiting-metric/

Kenc: 3akpbiTb 100 BakaHCcUM 3a rof

KPI pekpyTepa npoayKT 5-6 BakaHCU
KPI pekpyTepa ayTcopc 2-3 BakaHCUK

100 / 5%11 = 1,81 pekpyTep = 2 pekpyTepa

Kakoi % OAR u Hy)XHO nu nogknioyaTb pedbl M areHTCcTBa?
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[MpuHATHE peLueHune
Ha oc H 0 Be na H H blx MOST FREQUENTLY USED RECRUITING METRICS

°o:§>° 11. Candidate experience

ﬁ

&@ 12. Offer acceptance rate

@ 2. Time to hire

JO 3. Source of hire % 13. % of open positions

(]
% 4. First-year attrition

5. Quality of hire

@ 14. Application completion rate

V 15. Recruitment funnel effectiveness

% 6. Hiring manager satisfaction # 16. Sourcing channel effectiveness

7. Candidate job satisfaction

iI

R 17. Sourcing channel cost

18. Cost of getting to OPL

19. Time to getting to OPL

eé 8. Applicants per opening

B : s
&;7 | 9. Selection ratio

10. Cost per hire 20. Adverse impact

o

21. Recruiter performance metrics

() (7
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Mcnonb3osauue

Danila and Qatar Insurance Company
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6yneT 60 neT. Haw aenaptameHT KOHKPETHO OH 60sblue Npo BCAKUE, YTO NPOAYK1

[CepBMCbI npo MobubHbIE NPUNOXEHUA, KOTOPbIE MOMOratT Mo CyTu caenartb 6one

YAO6HBIA CepBUC ANA NOKYNKW ANA 0bpalleHUs CTPaxoByto A1 Pe3UaAeHTOB XKUTE.
3TUX CTPaH, TO eCTb CEPBUCHI OH/AH CTpaxoBaHNEM CBA3bIBAET aBTOCTPaXOBaHUE

Travel cTpaxoBaHue. Ceiyac HeaBMXKY ele noaem MoxeTt Hy kopode, BOT 3TO |
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4
- @ ad.xlsx “ COAEPXMT, U KaK UX MOXHO UCMOMb30BaTb A8 NIaHUPOBaHUS PaboTbl PEKPYTUHTa.
Finished working Show work v
KakKue JaHHble Tbl CYUTaELLb BaXKHbIMU A/15 NIaHUPOBaHWs paboTbl PEKPYTUHra Ha
cnefyouine Mecabl Moxoxe, Bawl daiin CoOAepXMT faHHble No BOPoHke pekpyTuHra (Lead funnel) gna
pasnnyHbIX 3TanoB 0T60pa KaHAUAATOB Mo Mecsauam. BoT 4To Mbl BUAMM:
[na nnaHmpoBaHys paboTbl peKpyTVHIa Ha CieayoLmne MecsLibl, BaXHO y4nTbiBaTb 1. New Lead: KonnyecTBo HOBbIX KaHAWAATOB, MOCTYNMUBLUNX HA PAaCCMOTPEHME.
cnepyrouime naHHble: 2. HR® Int: KonnuecTso kaHaMAATOB, NPOLIEALINX UHTEPBbIO C HR.
3. Tech*X Int: KonnuecTso kaHaAMAATOB, NPOLLEALIMX TEXHNYECKOE NHTEPBbIO.
1. MporHosupyemMoe KoNM4YecTBO BakaHCcUit: CKONbKO MO3WLMIA KOMMaHWS NiaHupyeT
4. Team& Int: KonnyecTBo KaHONOATOB, NPOLIEALLNX KOMaHOHOE NHTEPBbIO.
OTKPbITb B HnvKaiiLLmne MecsLpbl? 3TO NO3BONUT NMOHATb 06beM paboTbl M HeobXxoayMble
pecypcbl. Kpome aToro, ecTb cTon6Lbl AN5 KaXA0ro MecsLia, a Takke UTorosble cTonbLibl,
2. TeKywwmii cTaTyc BakaHCUIA: CKOJIbKO BaKaHCUI OTKPbITO Ha TEKYLLIMIA MOMEHT, CKOJIbKO rokasbiBatoLue CyMMy, cpegHee 3HauyeHne 1 TeMn pocTa.
3aKpbITO, U KaK BbICTPO B CpeAHEM 3aKPbIBAIOTCS MO3ULUN.
3. UcTouHUKM KaHaupaToB: OTKyda NPUXoAaT KaHAMAaTbl (CaTbl MO TPYAOYCTPOUCTBY, AlaBaizE T EHROsATE:
pekoMeHpaumm, coLmanbHble CETU U T. [1.) U KaKo UCTOYHUK OKa3blBaeTcs Haubonee
1. TpeHAbl No MecsLaM: MoHUMaHWe, KaK MeHsSIeTCs KONIMYeCTBO KaHAUAATOB U YCMELUHOCTb
3pDEKTUBHbBIM.
NPOXoXaeHWs aTanoB oT6opa No Mecauam.
4. BpeMs Ha 3aKpbiTue BakaHcuu: CpeHee BpemMsi OT MOMEHTa OTKPbITUS BaKaHCUM [0
2. 9¢dPpekTMBHOCTb aTanoB: OnpeaenexHne, Ha Kakux aTanax OTCeB KaHANAATOB
MOMeHTa HaliMa kaHauaaTa. -
HanboMbLLNIA N BO3MOXHbIE MPUYMNHDI.
5. BropxeT: CKONbKO CPeACTB NIaHMpPyeTCs NOTPaTUTb Ha PeKPYTUHT (Ha peknamy
BaKaHCWIA, areHTCTBa No TPyA0yCTPOWUCTBY U T. [.). [nsa Hayana paBaliTe NpoaHanMavpyeM TPeHbl Mo MecsaLuaMm.
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YuTaTb, YTOObI 3HATb UHCAWTbI B PEKPYTUHIE
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