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Ha nprmepe Dodo Brands pacckaxy:

Kak cnniaHupoBaTb HaM BMeCTe ¢ puHaHcam?
Kak pacctaBuTb NPUOPUTETLI C y4eTOM BU3Hec-Lenen?

Kak B UTore oueHnTb, 4TO HanuMm paboTaeT aPPEKTUBHO?

».C XaHTdnoy . lul p MHKUT

AOHEP




Kak Mbl nJ1iaHUpyem HamM BMECTE C C

nuoepamMm IoHUTOB

AKTyanusauusa BUNOK B

KOMaHZe C BUAKaMu Ha
pbIHKe

KT0? /InAepbl toHUTOB KT0? Nlnaepsbl toHNTOB+C&B.

KoppekTupoBKa TeKyLLnx
dVH.NNaHoB

e XaHTtdnoy

/ CnHXpOoHM3MLas \

bUHaAHCOBbLIX NNAHOB C
63KN0raMmy BakaHcu
KTo? drHaHcoBble

Qapmepu + nuaep Haﬁmaj

DUUHAHCaM U

/

PaccTaHoBKa NprvopuTeToB

KTo? lngep Hama +
nuaepsbl toHNUTOB + C-Iv

~




C KaKuUM CNOXXHOCTAMU cTankmBaemcsa

paboTe ¢ 63KNOromMm B Te4eHne roga

@ XaHTtdnoy

MpropuTeThbI:
KaK peKpPYTMEHTY MOHATb, YTO
BaXxHee?

OTKpbITVE BaKaHCWiA BHE

npu ganbHenLWen

- perynsipHas
KOMMYHMKaLMs cO
cTenkxongepamu

+C-nBN,
- PeKpyTMeHT

nokasblBaeT capacity u

3anpallvBaeT pecypchbl

63knora: bbICTpbIA pocT

cTapranos.

BapvaHTbl peLLeHNiA:
- Bblje/IeHHOe

areHTCTBO/peKkpyTep Ha

PaboTa ¢ BUAkKamm

- aKTyanunsmpyem BUIKU
B npoLiecce, YTo6bI He
byKcoBaTb B MPUHATUN

craptan peLueHuia
- U3MeHeHune - bonbLue ———
NnpUopuUTETOB B3aMMOJelCTBYeM C t’ RN
(npobnemy #1) pbIHKOM Yepe3 C&B \\
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Kak BbIrnagnT Haw 63Kor

1083 Kak cyutaeM % 3aKpbITl e
XXenaemblit
ID PbiHOYHaR YPOBEHb Mpuunna Xenaemasn para
BaKaHCMM = BakaHcusa = Mpoaykr (60pxeT) = = Ki It = PO = KaHaupata - Craryc Y nosenexwuns = OTKpbITHA (Mecsal) =
1032 Frontend Developer ¥ IT.Client.Ordering Platform.Menu v HeT Menu ¥ AHTOH OHUKMIAUvYK ¥ Middle ¥ OTKpbITa ¥ 3aMeHa ¥ wonb
994 DBA ¥  IT.Infrastructure Platform v HeT SRE ¥ BuTtanuit YBapos v ¥ OTKpbITa ¥ 3aMeHa e
Al
1046 Project manager ~ IT.ERP v HeT ¥ rapaxaHosa HaTawa ¥ Middle ¥ oTKpbITa ¥ 3aMeHa ~ nionb
Al
1030 Frontend Developer ¥ IT.Menusa e Aa menusa ¥ Towa WaruHsH ¥ Middle+ ¥ OTKpbITa ¥ poct e
1034 Frontend Developer ¥ IT.POS h Aa BeToHoMewanka ¥ [Ovma Kapnos ¥ Middle ¥ OTKpbITa ¥ 3aMeHa e
1028 Product owner ¥ IT.Client.Global Customer Experience v HeT GCX ¥ EmMenbsHoBa tOns ¥ Senior ¥ OTKpbITa ¥ poct ¥ WIOHb
1037 .NET Developer ¥ BusHec e HeT HR Platform ¥ Augpeit Apedbes ¥ Middle ¥ ouepeab ¥ poct Y wionb
975 SRE ¥ IT.Infrastructure Platform e HeT SRE ¥ BwuTanuit YBapos h ¥ ouepeab ¥ poct ¥ HosI6pb
991 SRE ¥  IT.Infrastructure Platform v HeT SRE ¥ BuTanuit YBapos v ¥ ouepeab ¥ 3aMmeHa ¥  pekabpb
898 SRE ¥ IT.Infrastructure Platform e HeT SRE ¥ BuTanuii Ysapos ¥ Middle+ ¥ ouepeab ¥ 3aMeHa ¥ ceHTs6pb
1053 .NET Developer ITIoT v IoT FamMmapoB Mypaa Middle ¥ ouepeab ¥ poct ceHTabpb
1054 Computer vision specialist ITIoT v IoT Fammapos Mypaa Middle ¥ ouepeab ¥ poct ceHTa6pb
Al
1047 Product owner IT.ERP v FapaxaHosa HaTtawa Middle+ ¥ ouepeab ¥ 3aMeHa oKTA6pb
Al
1038 Product owner IT.ERP.Production&Delivery v Heb6ecHbIi noruct FapaxaHoBa HaTawa Middle+ ¥ ouepeab ¥ 3aMmeHa
1055 .NET Developer IT.Menusa v na menusa ¥ Towa LWaruHsiH ¥ Middle+ ~ | ouepeab ¥ poct ¥ ceHTA6pL
1064 Product owner ¥ IT.Client.Global Customer Experience HeT GCX ¥ EmenbsaHosa lOna ¥ Middle+ ¥ ouepeab ¥ poct v okTa6pb .y ~
1056 QA mob IT.Eurasia.Client Services in Restaurant e it} GCX ~ EMenbsHoBa lOns v Middle+ ~ ouepesb ¥ poct v oKkTA6pb ~
1067 .NET Developer ¥ IT.Client.Global Customer Experience HeT GCX ¥ EmMenbsHoBa tOns ¥ Middle+ ¥ oyepeab ¥ 3aMmeHa ¥ ceHTA6pb \\
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PerynsipHble KBapTa/bHble

BCTpeun B popmare:

XarnamTbl/pennbl/HcanTbl/

M1aHbI
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MeTpukn B fJHaMUKe
OTHOCUTENIbHO KaXZA0ro
MecsaLa

\

NEKTUBHOCTb KOMaHO HamMma

4 N

ObpaTHas cBA3b
OT KaHAMAATOB

/

N HAHNMaKLWWNX MEHEDKEPOB

N /




BopoHKa

~ XaHtdnoy

Bxoaawmm noTok

Q2: BOpOHKa

Q1 2023

2635

HR-1HTEepBbIO

292

TecToBOE 3afaHMeE

280

HTepBblo ¢ HM
DurHan
BbicTaBneHHble opdepbl

[MpuHaTble oddepbl

08

37

31

30

Q2 2023

2979

302

179

71

43

43

43



MeTpukn

».C XaHTdnoy

Q2: MeTpUKHU

MeTpuku

BbeHuMapk Q1 2023 Q2 2023
CKOPOCTb HamMa (gHu) 40 32 41
% 3aKpbITUs 6aknora 100 80 138
MHOEKC YOOBNETBOPEHHOCTU 4.8 4.6 4.7
KaHOMOaToB oumanor G600
MHOEKC yOOBNETBOPEHHOCTU HM 4.9 5 4.9
% yxopoB Ha NC 0% 77%(2) 14%(4)




Kakune npuHumnbl 1 MUHCTPYMEHTbI MOMOraroT NepeXnTb
6ypHbIN HAUM?

Mpo3payHoOCTb
MNapTHepcTBO
1 OTKPbITOCTb Ha KaXA0M Ha war Bnepean
C HaHUMaK WM TnaepamMun Srane

cBOEBpeEMEHHOe

aHannTunka

{ 0bydeHue ] { rMoKOCTb ][BsawMOBpryHKa] I aprymeHTauus naH1poBaHme
pecypcoB
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