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1nqa yero 3To Bce??

CKOMbKO KaHOMOATOB HAaM HEOBXOOMMO
NpPopaboTaTb UTOODLI 3aKPbITb BAKAHCUIO?

B KaKMX permoHax Mbl 3aKpblBaeM BakaHCUM
ObiCcTpee 1 geweBne?

KTO 13 Hallen KOMaHAbl peKkpyTepoB Hanbonee
NPOOYKTUBEH??

Kakmne KaHanbl NpoaBU»XeHn4a Hanbonee

3PPEKTUBHbDI AJ1F STOrO TUMAa BaKaHCUMIM?

Ha KakMX 3Tanax BOPOHKWM Y HAaC BO3HUMKAKOT
CTOXHOCTN?




[lepcOHaNIN3NPOBaAHHAA OTYETHOCTDb

OnepaTBHOCTDL MbkKune AcHaq MHTYUTUBHDIN NHTerpauuda

O6bMeHa HaCTPOUKMU BU3yannsauug UX n gusauH C ApyrmmMm

MHPopMaLmnen ONSa pa3HbIX OAHHbIX UHTepdencos KOpNopaTUBHbIMMU
poneun cucrteMamum



Pe3ynbraTbl MHTEPBbLIO

Interview details
Specialization UnitType, Unit Position Rejection reason
Bce , e : .. Bce
2830 Interviews by Status Interviews by Status / Reason

Number of Interviews

2730
Number of Cnd/Spec

2653

Number of Candidates

Interviews

nterview date  Unit Position URL ast Status R 3 Rejection Comment




MpoAYKTUBHOCTb PEKPYTEPOB

3

Last 6W Nepuon Tek. craTtyc BakaHCUn  KOHUT CneunanbHocTb/BakaHcus Tun petekunn odpdepa

B Bce

"~ Connection rate

BakaHcum BakaHcum no pekpyrtepam

Cratuctnka no pekpyTepaMm v BaKaHCHUAM

name

e
e

i~

N

= — ==
I\ "

47787 41625 20678 5 & 698 % 21,03 % 3071 2652 50,2 % 212096 4925
5




M3HEHHDbIN UMKJ1 BaKaHCUMU

* JKM3HEHHbIN UMK BakaHCUU
Last 12M Mepuoa co3aaHua BakaHCcKm BakaHcua TeK. cTaTyc BakaHCcuu

True BCe Marketing Content W

Split view Merged view

ACTIVE

INACTIVE

Priority High @Low Normal

State log Priority log

EndTimestamp DaysOnState HoldReason loseRe: WentToWork StartTimestamp EndTimestamp Action Priority DaysOnPrio
-

26.09.2022 16:21:55 12.10. 2 12:59: OPEN 'Normal

HeT yBepeHHOCTH B 12.10.2022 12:59:54 07.12. 15:57:07 EDIT High

i 07.12.2022 15:57:07 27.12.2022 23:59:59 EDIT -
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9dPeKTUBHOCTb MCTOYHUKOB

] AdRANAAad ]l OB @ JYEeBb DUb e
- aTta coObITUS 0DON KAHAUOATA elLIManbHOCTL/BakaHcous SHLOP BaKa okaumnsa Hanma | Tvn aetekuvmn odpdepa
BaKa A NpeanoXxXeHa DO 0 eDBbLHD 0 oppep
E)
@ ele ® 2
O dHAVNAAT0O8B O pelJ10 O AH VN 1aTOB DO /] ePBbIO O dHAVN 1A TORB O [elld odohep
v Ol10 v ’ . obs(@ b % . 0 '.
. .... 0 \\ N PekxomeHaauus : 0 (5,96%
U J \ 8 804 '~\ g e FPeKoMeH H e
aad o A\ o Novroe g 200 92% 6.26%
O 0 9 ; e 0e
O d O d
a 0 d d :
0 opoJa KaHaAuAaaToB, KO aena ohdep 0 ADONA KAHAWUAATOR. KO nena ach
Linkedin Apyroe
(NMycr...
are) sy Sl bena...
Senapycs 117 PekomeHaaums
HeadHunter \
(NMyc... bena... -
jobs@instinct... = |
0 0 4 4 0 06 Pocen... ,7
benapycb 65 | (lNycro) 55 | benap...




PermoHasnibHble OCO6eHHOCTU

* CTaTuUCTUKa Mo CTpaHaM

Last 6W lMNepuon Tek. ctatyc BakaHcuu CneuuanbHoCTb/BakaHcus lNepuoa co3pgaHua BakaHcu Tun getekunn odpdepa

frue ce \ Bce v Bce ' SRS

Connection rate

CrpaHbl

CraTtucTtuka no cTpaHam /‘cneumaanocmM / BakaHcuam

Country

%Essentially #CVAnalysis #CVPost  #IntwP

MocaegHue offerDate

Interested poned lanned

AscTpus
AzepbanaxaH
An6aHusa
ApreHTuHa
,r_'\l:..'.“ 1’1

Benapych

FepmaHms 100 e

16,00 % 7 ! 1 02.09.2019

Bcero 41660 20678 Yo 8752 21,01 %

6852 82 3071 2652 404 26.06.2023
Kntouesble cobbiTwa no cTpaHam / kaHauparam KommenTapui gns ctatyca Not Interested
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HaNu3 3apaboTHbIX NAaT

* Salary research

Last 6M Date Specialization Unit type, Position Seniority (exp)  is Hired ® Expectation-Assessment
: ent-Offer

visordadi A 4 Ay
Xxpectation-Oirer

True }ce v Bce . Production Bce Bce ) CE :

38 37 32

Number of Cases Number of Transitions with filled Seniority Number of Transitions with filled Salary

Seniority weight delta Salary delta Salary delta in %

Details

Position t Candidate Link D Expectation

Seniority alary osition Seniorit Salan Position Seniority

Middle++

Senior

Middle DEVS2 Middle

Inior DEVS1 Junior+ - -53¢

Senior DEVS3+ Senior -2129 -280%

Senior+ [ 04 1224 -199%

-1020 -16,5 %




[TPUYNHDbI OTKA30B OT Npen/IoXXeHUn

* Offer rejection details

Last 6M Date Specialization Unit type, Unit Position Rejection reason Offer Detection Type

Bce / Production ' Bce Bce ‘ Direct Suspectec

in Selected period Rejected offers by Reason Rejected offers by Recruiter (offer created)

503

Offers made

502

Decisions made
260

Offers accepted

242

Offers rejected

at Period end
5

Offers awaiting decision

Rejected offers

offerDetection Offer Date  Decision Date i Candidate L last Status  Rejection reason ( de by  Rejection logged by

ype

virect
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.9 XaHTdnoy Time Funnel g9 Xaurdaoy Recruiters

202V Russia, Belaru Ci ¢ Qverview 2020/Q2 - 2 Q Recruiters

Efficiency

Time funnel

Recruiters

Recruiting

retchen Culhane

Alfredo Vaccaro

r declined

437330
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Bo3MOXHa rM6Kasa HaCTPoOMKa XaHTp0y onepaTMBHO no6aBnan
AaHaAJIUTUKU MO BCEM NMONAM HY>XHbleé HaM aTpUBYTbl B CUCTEMY
XaHTPNoy N X 3HAYEHUAM
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OT4yeTbl U gaLuéopabl Ha MO60U 3anpoc

2 75

[Monb3oBaTeneun

B3 100+

OT4yeTOB

B3 55000+

Pe3oMe

Tun petexunn oddepa

NcTouHuku KaHOnaatoB (HO KIko4yeBbIM COGbITMﬂM)
CeHbopuUTH BakaHouu Jlokaumsa Havima
B

€

CneuwnansHocTb/BakaHcns

lopog kaHavngarta
McTouHKMKW KaranaaTtos, KoMy caenanu ogagep

B¢

¢

*k kK k Xk kK Kk o *
Last € Last 1
Lasty Last§ Last@ last® . Last12M  [ata cobuitusa
l l l Las! ,
in Sele 2830
503 Bce o . BakaHcua npegnoxeHa [Npowwno uHtepsbto  [Nonyudmnu odpep
Offers 1 57 ﬂMHaN
| 2730 " 48566 2653 671
Seniorj Numbet ActivitySt
Pach 2653 MCTOYHMKM KaHANAATOB, KOMY NPeanoXunn MCTOMHMKM KaHAMAATOB, NPOLLEALWNX UHTEPBLID
Numbet AGT Github
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Offersi INAC '2&019; iy Pexomeraauus 40 (5,96%)
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Pa3BuUTme peLleHuns:
NOCTpOeHMne NporHo3o0B

CKONbKO BpeMeHU
noTpebdyeTca Ha
3aKpbiTUe BaKaHCUUN?

KakoBa 6ypeT LeHa
HauMa coTpyaHuKa?

Ha Kakune Kputepumm
6yoyT OpUeHTUpPOBaTbCH
KaHOuMpaaTbl Npu
NnpUHATUN oddpepa?

instinctools



MHTerpaumm c ogpyrmmMmm cmctemMamm

A ATLASSIAN

Atlassian Suite

BN3YyaJIN3aUUNA OaHHDbIX OJ14 noboro
KONMM4YyecTBa Nosib30oBaTeien

Cucrtembl yyeTa
paéoyero BpeMeHu

3aTpaTbl BpEMEHU Ha paboTy
C BaKaHcumen

11@

CNHXPOHWM3aUNHAH
CrpaBO4YHNMKOB

CucTteMmbl Service Desk

OTKPbITHUE BaKa HCUW
3adKa34MNKaM¥



TexHUn4YecKune gertanu peajmsaumnm

CcNA
JOUN
ENEER ]

Cblpble
OaHHble

X XaHTAoy

PeKpyTHroBsas

Data
cncrteMa
Warehouse
$.9 Xautdnoy
API| XaHTdnoy
1] . .
CucTtembl Service 1C CncrteMbl yyeTa

Desk paboyero
BpeMeHu

!T” Power Bl

AHaNMTUKa
OaHHbIX

A ATLASSIAN

IHocTtyn on4d
Mnonb3oBaTenen



KaKoBbl pe3ynbraThbl?

KoHBepCUA PeEKPYTUHTIA

. 3aKpblBaeM BaKaHCUM

Ha 21% 6bicTpee Bbipocsia Ha 18%

. Ha 100% ucknouunu . CakoHoMunum 10+ yacoB B
OLLUMOBKM, CBA3aHHbIE C MecdLl, Ha NoaAroTOBKY
PYYHOW MOOrOTOBKOWM OTHETOB OTYETHOCTU
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BaLwin Bonpochbl?

AnekcaHap O60/eHCKnU

PykoBoauntesib Bl cepBUCHOM IMHMNM

| contact@instinctools.com

@ WWW.instinctools.com

@OBOLENSKIJ
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