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sarvarov.ruslan @evrone.com
t.me/srdhr
linkedin.com/srdhr
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speaker_name: "PycnaH CapBapoB’,
skill_list: ["Sourcing", "Recruiting", "Hiring"],
job_title: "Recruitment Lead", /evrone.
talk_minutes: 30,

questions_at: TALK_END,
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Kak paboTaeT pblHOK?

= TepmMoMeTp hh: MeHblle BakaHCUW, 6oNblle KaHAWOATOB
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Kak paGoTaeT pbIHOK?

v TepMoMeTp hh: MeHblle BakaHcuin, 6bonblle KaHOMOaToB
= WHAaukaTop R: B 3 pa3a MeHblLLUe BaKaHCUU ANAA peKpyTepoB

2010 vs 741

pexkaopb 2021r. UoHb 2022 .
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Kak paGoTaeT pbIHOK?

v TepMoMeTp hh: MeHblle BakaHcuin, 6bonblle KaHOMOaToB
v VIHOuKaTop rec: B 3 pasa MeHblle BaKaHCUI
=> Linkedin - 605blue areHTCTB B MOMCKaX K/INEHTOB

2 pa3aB fieHb

cennsbl U3 KaApoBbiX areHTCcTB
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Y10 BNever?

-> HeckKonbKo 3TanoB UHTepBblo (OnebDayOffer)
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Y10 BNever?

v Heckonbko aTanoB MHTepBbIO (OrebayoHer)
= [losBunucb peneBaHTHble OTK/IUKU (kagpoBbte-areHeTBa)
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Y10 BNever?

v Heckonbko aTanoB MHTepBbIO (OrebayoHer)

v [logBunucb peneBaHTHbIE OTKIUKU (kaApeBbie-arFeHFeETBa)
=> YnyJduwleHue 3KCNnepTUusbl peKpyTepoB (6erbtiasiomMataa)
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Y10 BNever?

HecKo/ibKO 3TanoB UHTEPBLIO (SreBayo+er)
[ToABUNNCH peneBaHTHbIE OTKIIUKU (KaapeBbie-areHFETBa)
YnyJdlieHne aKCcnepTunsbl PeEKpYTEPOB (EeAbtHasKkomaHas)

MeHblLUue BaKaHCUW Ha peNloKenT (eFapFanbt-$)
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Y10 BNever?

HecKo/ibKO 3TanoB UHTEPBLIO (SreBayo+er)
[ToABUNNCH peneBaHTHbIE OTKIIUKU (KaapeBbie-areHFETBa)
YnyJdlieHne aKCcnepTunsbl PeEKpYTEPOB (EeAbtHasKkomaHas)

MeHblle BakaHCUN Ha peioKenT (efapfafrbtd)
Al matching pesioMme (pyHaaRpoBepka-TEEeTOBbIX)
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Worldwide: kakue ckunnbl pasBuBaTh

=> [IpokayaTb copcuHr: X-Ray no 3apyb6eXXHbiM nnouwiagKkam
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Worldwide: kakue ckunnbl pasBuBaTh

=> [lpokayaTb copcuHr: X-Ray no 3apy6eXXHbiM nnouwiagKkam

. site:linkedin.com/in intitle:devops inanchor:"opento”| “looking for”
Linked m "blockchain graphic"
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Worldwide: kakue ckunnbl pasBuBaTh
=> [lpokayaTb copcuHr: X-Ray no 3apy6eXXHbiM nnouwiagKkam

H| "

Linkedﬂﬂ@ site:linkedin.com/in intitle:devops inanchor:"opento”| “looking for

English ** (professional proficiency)”

2 XING site:xing.com/profile/ intitle:"DevOps" "London"
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Worldwide: kakue ckunnbl pasBuBaTh

=> [lpokayaTb copcuHr: X-Ray no 3apy6eXXHbiM nnouwiagKkam

H| "

Linkedﬂﬂ@ site:linkedin.com/in intitle:devops inanchor:"opento”| “looking for

English ** (professional proficiency)”

2 XING site:xing.com/profile/ intitle:"DevOps" "London"

N stack

=| overflow site:stackoverflow.com/users flutter|dart Berlin
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Worldwide: kakue ckunnbl pasBuBaTh
=> [lpokayaTb copcuHr: X-Ray no 3apy6eXXHbiM nnouwiagKkam

H| "

Linkedﬂﬂ@ site:linkedin.com/in intitle:devops inanchor:"opento”| “looking for

English ** (professional proficiency)”

2 XING site:xing.com/profile/ intitle:"DevOps" "London"

N stack

=, overflow site:stackoverflow.com/users flutter|dart Berlin

©) GitHub site:github.com “hi there” “elixir” linkedin|gmail
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Worldwide: kakue ckunnbl pasBuBaTh

v [lpokayaTb copcuHr: X-Ray no 3apybexxHbIM nnow,agkam
=> Linkedin-npodain n akcnepTHoe Nno3nLuoHupoBaHue ceos

Current Social Selling Index @

\

\ 10.76 | Establish your professional brand ()
6 7 11.19 | Find the right people @
out of 100
15.7 | Engage with insights (?)

Four components of your score

19.4 | Build relationships (?)
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Worldwide: kakue ckunnbl pasBuBaTh

v [lpokayaTb copcuHr: X-Ray no 3apybe>HbIiM naoulagkam
v Linkedin-npodainn n akcnepTHoOE NO3NLLIMOHNPOBaHME cebA
=> [lonyuyuTb onbIT paboTbl C peKPpYTUHroebiMu ATS
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Worldwide: kakue ckunnbl pasBuBaTh

v [lpokayaTb copcuHr: X-Ray no 3apybe>HbIiM naoulagkam
v Linkedin-npodainn n akcnepTHoOE NO3NLLIMOHNPOBaHME cebA
=> [lonyuyuTb onbIT paboTbl C peKPpYTUHroebiMu ATS
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Worldwide: kakue ckunnbl pasBuBaTh

v [lpokayaTb copcuHr: X-Ray no 3apybe>HbIiM naoulagkam
v Linkedin-npodainn n akcnepTHoOE NO3NLLIMOHNPOBaHME cebA
=> [lonyuyuTb onbIT paboTbl C peKPpYTUHroebiMu ATS
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Worldwide: kakue ckunnbl pasBuBaTh

v [lpokayaTb copcuHr: X-Ray no 3apybe>HbIiM naoulagkam
v Linkedin-npodainn n akcnepTHoOE NO3NLLIMOHNPOBaHME cebA
=> [lonyuyuTb onbIT paboTbl C peKpYyTUHroebiMu ATS
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Worldwide: kakue ckunnbl pasBuBaTh

v [lpokayaTb copcuHr: X-Ray no 3apybe>HbIiM naoulagkam
v Linkedin-npodainn n akcnepTHoOE NO3NLIMOHNPOBaHNE cebA
v [lony4uTb onbIT PaboThbl C PEKPYTUHIOBbIMU ATS

=> [loHATb Kak paboTaeT GDPR n xpaHeHue gaHHbIX

wrpad Ao € 20 MJiH eBpo
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Worldwide: kakue ckunnbl pasBuBaTh

‘'lpoKavaTb COpPCUHT: X-Ray no 3apybeXxHbIM niouiagkam
_inkedin-npodann n akcnepTHOE NO3ULIMOHNPOBaHNE CebA
"1ONYYUTb ONbIT PaboThbl C PEKPYTUHIFOBbIMU ATS

'JOHATb Kak paboTaeT GDPR 1 xpaHeHne gaHHbIX

NMpoBoauTb KayecTBeHHO Behavioral & Culture fit uHTepBblO

v < < < X<

Tpe6oBaHua e 27%
BaKaHCUM
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BHYTPEHHUH PbIHOK

= YacTb 3KCNepTUsbl UCYE3HET

oT 30 po100 TbicaAu IT-cneunanucToB

(.0 Xautdnoy



BHYTpPEeHHUU PbIHOK

v YHacTb akCcnepTunsbl UCYE3HET
- bonblue BbiINYCKHUKOB KYPCOB U HAYUHAIOLWLNX UH)KEHepPoB

0o 50 TbiCcAY BbINYCKHUKOB MUHUUPPbLI

e XaHTtdnoy


https://xn--80aapampemcchfmo7a3c9ehj.xn--p1ai/news/budushchee-it-sfery-chto-daet-rossiyanam-proekt-tsifrovye-professii

BHYTPEHHUH PbIHOK

v YHacTb akCcnepTunsbl UCYE3HET
v bonblue BbIMYCKHUKOB KYPCOB N HAUYMHAKOLWMNX NHXEHePOB
= [lpyrve MHCTPYMEHTbI AJIA COLLUaNIbHOIO peKpyTUHra

(3 BxoHTakTeE NTOM 2022 Q1

exemecsyHas AHEeBHas ayauTopuns
aygutopua B Poccun B Poccun

73,40 47,20n A
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BHYTpPEHHUM PbIHOK

HacTb aKCMepTusbl UCYE3HET
bonblle BbIMYCKHUKOB KYPCOB U HaYMHaKOLWUX NHXXEHEePOB

[pyrne MHCTPYMEHTbI ANda counanbHOro peKpyTUHra
OTcnexuBaHue MUrpauumv TanaHToB ¢ nomoLybio Linkedin

v < < <

KasaxcTaH, 'py3ua, ApmeHus,
Typuus, Cep6us - Linkedin
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BHYTPEHHUH PbIHOK
\.

HacTb aKCMepTusbl UCYE3HET -\
bonblle BbiNyCKHNKOB KYPCOB U Ha4YMHaKOLWMX NHXEHEPOB _Y»

LOpyrne NHCTPYMEHTbI ANA CoLManbHOro pekpyTUHra
OTcnexxuBaHue MUrpauuu TanaHToB ¢ noMoLbio Linkedin

v < < <

site:ru.linkedin.com/in (developer OR "senior developer") ("relocation
to" OR "open * relocation” OR "willing * move" OR "will * relocate" OR
"willing * relocate" OR "ready * relocate"” OR "able * relocate" OR
"ability * relocate" OR "open * relocate") -recruiter -inurl:dir
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Uupauna

=> 4.5 MnH IT TanaHToB: Bangalore Ton-KOHLeHTpaLuua
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Uupusa

v 4.5 MnH IT TanaHToB: Bangalore Ton-KoOHUeHTpauus
-> 340,865 > 700$ / mecsL, 3apnnaTta pekpyTepa

e XaHTtdnoy



Uupusa

v 4.5 MnH IT TanaHToB: Bangalore Ton-KoOHUeHTpauus
v 340,865 > 700% / mecsu, 3apnnaTta pekpyTepa
= 3a15net 10% dbayHaepor “eguHoporoB” 6binu ns NHauu

WHERE WERE
UNICORN FOUNDERS BORN? Nuberal Eodideia= 10y
Number of Unicorns =500
Not US-Born Top 10 Countries for Not US-Born

[¥)
44% . India — 90 founders

‘ Israel — 52 founders

‘ Canada — 42 founders
. UK - 31 founders

44%

US-Born /'

56% OF UNICORN FOUNDERS
e XaHTdnoy ARE NOT US-BORN

China — 27 founders ‘
Germany — 18 founders o C 4

France — 17 founders

Russia — 14 founders

Taiwan — 12 founders

Ukraine — 12 founders

Data covers 531 US companies that became unicorns between 1997 — 2019.
Source: ILYA STREBULAEV, VENTURE CAPITAL INITIATIVE, STANFORD GRADUATE SCHOOL OF BUSINESS (01/2022) L IlyaStrebulaev



Uupusa

4.5 mnH |IT TanaHToB: Bangalore Ton-KoHUEeHTpayus
340,865 - 700% / mecsu 3apnnaTta pekpyTepa

3a 15 net 10% dayHOepoB “egmnHoporos” 661K N3 MHOUU
Turing - MapkeTnaeic TanaHTos, ctout $ 1.1 mapg

v < < <

Our Intelligent Talent Cloud \ -= - . . ,
Platform Leverages ‘

@® Global Sourcing ‘kv ¥ i

B3 Intelligent Vetting ~=g
; (B Extensive Matchin .

Tallored 59 your 2 Your ideal developer
requiremen t

i HR / Payments Compliance e Typical engagement:
® Ro

Full-time

® Tech Stack

B3 Automated On-The-Job )
e Seniority Level Quality Control e Time zone overlap:

4 hours
T
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Uupusa

4.5 mnH |IT TanaHToB: Bangalore Ton-KoHUEeHTpayus
340,865 - 700% / mecsu, 3apnnaTta pekpyTepa

3a 15 net 10% dayHOepoB “egmnHoporos” 661K N3 MHOUU
Turing - MapkeTnnenc tTanaHtos, Tenepb ctont $ 1.1 Mnpa
Best practices: one-way-interview

Hire*XJue @ TALOCITY

e XaHTtdnoy
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Adpuka

= 0.7 MH IT TanaHToB: 60nbLUe Bcero B KOXXHou Adppuke

South Africa 119K Gender Profile Age Profile
N=1600" N=1598*
Egypt 87K 80% of developers are < 35 years old
Nigeria 84K Avg. African developer is 29 years old vs. 36 global average?
Kenya 58K 15% Female 18-24 Rk
Morocco 47K 25-34 Y645
Ghana 18K 35-44  17%
Rwanda 4K
45-54 3%
Ivory Coast 9K -
Tunisia 21K
Senegal 9K
Algeria 28K
Tanzania 15K Professional Seniority Level
N=1300, only includes professional developers
Ethiopia 18K
Uganda 11K 85% Male Junior (0-3 years) RLYA
Cameroon 20K Mid (4-6 years) 32%
Mozambique oK Senior (7+ years)  22%

0 XaHTtdnoy



Adpuka

v 0.7 mnH IT TanaHTOB: 6onble Bcero B KOXkxHon Adpuke
- R 35,000~ 2.000% 3apnnarta pekpyTtepa

a XaHTtdnoy



Adpuka

v 0.7 mnH IT TanaHTOB: 6onble Bcero B KOXkxHon Adpuke
v R 35,000~ 2.000% 3apnnaTa pekpyTepa
-> Best practices: aBToOMaTU3aLna CKPUHUHIa KaHAUAATOB
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BbiBOAbI:

Bo-nepsbix, pa3a TypOYyNeHTHOCTU He 3aKOHYUTCA

Kak n B 2020, noaBuUTCA MHOIro HoBbiX KA 1 ¢ppurnaHcepoB
[Ba nyTu: worldwide n BHyTPeHHUIN PbIHOK

XapA-CKunnbl HY>XXHO pa3BMBaTb Bcerga

[TOMOYb C 3TUM MOXET KOMMBKOHUTU UITN MEHTOP
Adpuka n MHOMA PbIHKKW, rae PoXAOarTCA NMPaKTUKK
HeTBOPKUHI Ba>XeH 1 MOMOraeT nepexmBaTb KPU3UCHI

N O Oabh WD -
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